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B. Com. 1st Semester (Pass Course wef Session 2014-15
current Scheme) Examination, November-2014
BUSINESS MANAGEMENT-I
Paper-1.04

Time allowed : 3 hours] [Maximum marks : 80

Note : Attempt five questions in all. Q. No. 1is compulsory.
Answer other four questions selecting one question

from each unit. All questions carry equal marks.
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1. (a) Explain maximum profit concept of business.
AR %1 BT T SFFERON Pl SAREAT HIoC |
(b)  Give a comprehensive definition of commerce.
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(c) How management is different from

administration?
TEET gTEd § g TR A B 2 7
(d) Explain management process.
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(e) What is strategy ?
IO B 7

(f)  What do you mean by corporate planning ?
e Pl & o T o & 7

(g) How decentralisation is different from

centralisation?
FAR | bRt 6 I & B E 7
(h)  Explain two symptoms of bad organisation.
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2. Define business. Explain the nature and spectrum of

business activities.
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3. Describe the features of business. How business is

different from employment and profession ?
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4. “Management is the art of getting things done through

other people.” Explain the importance of management

in the light of this statement.
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5. Explain the contribution of EW. Taylor in the field of

management.
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6. Describe the steps involved in the process of planning.

Also mention the features of an ideal plan.
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/. What is management by objectives ? Give suggestions

to make MBO more effective.
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8. Define authority. Elaborate the relationship of authority

and responsibility.
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9. What is departmentation ? Discuss the main basis of

departmentation. :
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